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Operations Committee
Agenda

August 6, 2024
5:00 pm - 6:00 pm

The Forum, Mt. Blue Campus

Board Committee Members Present:
Other Board Members Present:
Staff: Monique Poulin, Nicole Ibarguen, Christian Elkington
Other Staff Present:

1. Call Meeting to Order - Superintendent Elkington

2. Elect New Chair - Elkington
a. Nominations
b. Discussion
c. Vote

3. Elect Vice Chair - New Chair
a. Nominations
b. Discussion
c. Vote

4. Previous Committee Minutes- 6-4-2024 - New Chair
a. Questions?

5. Welcome - Elkington
a. Operations Supervisor Nicole Ibarguen
b. Job Description Review
c. Important Roles

6. Updates - Ibarguen
a. FY 25 Operations & Building Projects

i. Summer Work & Spreadsheet Review
1. Staffing
2. Progress
3. Concerns

a. MBC Gym
ii. Remaining ESSER Projects

1. CBS Progress?
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https://docs.google.com/document/d/10RjeIfm6CtUPjNzAMzOwkg-Dl7T3WobHez672iHnYMk/edit?usp=sharing
https://docs.google.com/document/d/1nWZp-Ifqq78DEm6sRAK7zxeKDvyl7tbu/edit?usp=drive_link&ouid=102014908771854555969&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1zhs35omxU1ha2OjfgQeD8lH2jVDjUvlr_VOWC3ksoWM/edit?usp=sharing


2. Other?
b. Bjorn Center - Elkington

i. Dedication
ii. Community Open House Planning
iii. Culinary Planning

1. Contract Update
a. 10% reduced to 8.5%

2. Future planning review
a. Culinary space information and planning updates
b. CTE Impact on Students

c. Holman House - Elkington
i. Community Open House Planning

7. Next Mtg. Sept. 3, 2024

8. Adjourned at

9. Future Agenda Items
- RD Ten-Year Maintenance Plan
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https://docs.google.com/document/d/1U5jpjhHK_iWQkmas43JfxBRfYhfUIjhm30TF6byuI74/edit
https://docs.google.com/document/d/1iS1Q3twFpHE7iTK1vc63ZXDEh--2TzND/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true

