Mt. Blue Regional School District
Board of Directors Meeting
AGENDA

COMMUNITY | CULTURE | CURRICULUM
Working together to provide high-quality educational opportunities for all

DATE: August 8, 2023
PLACE: The Forum, Mt. Blue Campus
TIME: 6:30pm

LIVESTREAM LINK: https://boxcast.tv/channel/unvoa3ijkfnyp9oufole

|.  Call to Order
[I.  Pledge of Allegiance
[ll.  Adjustments to the Agenda

IV.  Report of the Chairperson - Dee Robinson
A. Code of Ethics-A & B

V.  Communications - Superintendent Elkington
A. Articles
DC Fin ignificant Incr:
2. MSBA Conference Information

VI. Good news stories from the Board or Administrators
VII. Public Comment

VIIl.  Superintendent’s Report - Elkington

New Hires, Transfers, Resignations, and Retirements
Open Positions as of 8-7-2023

Special Ed Monitoring Letter

Attendance Data

Renewal of the TEC SDPA Service Agreement

moow>»

IX.  Administrator Reports
A. Transportation & Custodial Services - Richard Joseph
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https://boxcast.tv/channel/unvoa3ijkfnyp9oufole
https://docs.google.com/document/d/136SEPbugeFAKnewNANHhizcs6J_p1sBAaTCMt30_6vk/edit?usp=sharing
https://drive.google.com/file/d/1C6oKAQM014OyaBqsAPsXlpF-Wj3eXwU3/view?usp=sharing
https://drive.google.com/drive/folders/10MsksZ0kIodQ7qUjyJapEOD0IjXIRnSV?usp=sharing
https://docs.google.com/document/d/15QFSYFqqmBVTRhx4qYxJ_4K2KjsiJVOI/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/file/d/1FZ8zAc_T2yxPq_7XVVlW48CY0XYr1kXt/view?usp=sharing

X. Presentations - None

Xl.  Consent Agenda
A. New Hires/Resignations etc.
B. Board Minutes 7-25-2023
C. Committee Report Outs and Minutes
1. Operations Committee - 8-1-2023
2. Personnel & Finance - 8-1-2023
3. Educational Policy - 8-1-2023

XII. New Business

A. Leave of Absence - Elkington
e Motion to approve Leave of Absence as shared

B. Move Tech Reserve funds to 23-24 Budget - Elkington
e Motion to move funds as shared

C. Policy Review - Elkington
1. Basic Updates w/Minimal Changes
a) BEDH
e Motion to approve adjustments as shared

Xl Adjourn

NEXT SCHEDULED BOARD MEETINGS
August 22nd, 2023 - 6:30pm - The Forum, Mt. Blue Campus
e Board Reports - Foster Tech, School Nutrition, Technology
September 13th, 2023 - 6:30pm - The Forum, Mt. Blue Campus
e Board Reports - CBS, MBHS, WGM

NEXT SCHEDULED COMMITTEE MEETINGS
Operations - Sept 5th, 2023 - 5:00pm - The Forum, Mt. Blue Campus
Personnel & Finance - Sept 5th, 2023 - 6:00pm - The Forum, Mt. Blue Campus
Educational Policy - Sept 5th, 2023 - 7:00pm - The Forum, Mt. Blue Campus
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https://docs.google.com/document/d/1Y3NbzTYABRxYY4mN3gFCISgRrj4EeKFS/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1YOyU4vPZFbVIxfnD3tGLRbNanK0D6hSsP2YQ_5_hXA0/edit?usp=sharing
https://docs.google.com/document/d/1DyavUsVDB4mmTG1M3vtT_4blE4yHKBpz/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1T_jrXL3Rue_eOKxl4PIYc_9PGBX3jsXJ/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/14ZpuAFL8tAEKwrV-gtcX8A-UFCwcDsdy/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true

