Mt. Blue Regional School District Board of Directors
Minutes
DATE:
September 13, 2016


Place:
The Forum-Mt. Blue Campus

Time: 
7:00 p.m.

In attendance:  Jennifer Zweig Hebert, Betsey Hyde, Nancy Crosby, Doug Dunlap, Scott Erb, Richard Hargreaves, Cherieann Harrison,  Tami Labul, Angie LeClair, Ryan Morgan, Robert Patterson, Jennifer Pooler,  Iris Silverstein, Craig Stickney, Keith Swett, Helen Wilkey, Joe Crandall, and Griffin Mayhew.

Also present:  Bruce Mochamer, Jason Bellerose, Nichole Goodspeed, Tracy Williams, Darlene Paine, Keith Acedo, Melissa Williams, Andy Hutchins, Glenn Kapiloff, Jonathan Chalmers, Christine Gatto-Shay, Cynthia Bernstein
I. Call to Order by Jennifer Zweig Hebert at 7:04











II. Pledge

III. Motion to move into executive session for a student re-entry per M.R.S.A § 405 (6)(B): Jennifer Pooler
Seconded: Tami Labul
Vote:  12-1 (Keith Swett)
Entered executive session at 7:05
Exited at 7:33
Motion to allow student A to re-enter: Cherieann Harrison 
Seconded: Iris  Silverstein 
Vote:  Unanimous (810)
IV. Consideration of the meeting minutes of August 23, 2016

Motion to approve:  Keith Swett



Seconded:  Jennifer Pooler
Vote:  12-0-1 (781) (Betsy Hyde abstained as she was absent on 8/23/16)
   V.
Report of the Chairperson

A. Good news stories from Board/Admin 
Bruce Mochamer shared that they had students select activities to participate in during the afternoon in order to create relationships with peers and adults. Students started talking to students they never had before. One of the best activities for students and staff they’ve ever done. Betsy said the energy was palpable. She found out that students are loving the new lunch program and eating here when they ever have before. 

Angie LeClair shared that the girls’ field hockey team is having a fantastic year so far, beating Skowhegan first time in 10 years. Hoping the momentum will continue.

Jason Bellerose: Great attendance at Open House last week. Lots of positive energy.
Tami Labul shared that Working Together for Change met for the first time at a potluck tonight and shared some ideas for moving forward and planned future events.

 VI.
Old Business

A. Personnel



New Hires-



Suzanne Abbott
School Nurse



MBMS/CCHS



Tyler Brown 

Social Studies 



MBC



Andre Belanger
½ time CTE



Mt. Abram HS



Corey Walmer

Social Worker



MBC



Motion to approve all of the above:
Keith Swett



Seconded: Angie Leclair 


Vote:  Unanimous (810)
Dan Cronin

Ed Tech III/Math Interventionist
AHS

Transfer



Carol Young

Ed Tech III/Math Interventionist
CBS



Co-Curricular Nominations-



Frank Giampietro
JV Boys Soccer
 Coach


MBHS



Griffin Conlogue
JV Girls Soccer Coach


MBHS



Jennifer Adams
Freshman Class Advisor

MBHS



Jennifer Kobischen
JV Field Hockey


MBHS



Kawika Thompson
Assistant Football Coach

MBHS



Brian Kelly

Baseball Coach


MBMS




Henry Ametti

Baseball Coach


MBMS



Chris Brinkman
Boys Basketball Grade 8

MBMS



Peter Franchetti
Boys Basketball Grade 7

MBMS



Fred Conlogue

Girls Basketball Grade 8

MBMS



Rachel LaCasse
Girls Basketball Grade 7

MBMS



Meghan Plant

Field Hockey Grade 8


MBMS



Kathleen Kerr

Field Hockey Grade 7


MBMS



Ean Rouilard

Boys Soccer Grade 7



Peter Decarolis
Boys Soccer Grade 8


MBMS



Rick Kane

Girls Soccer Grade 7


MBMS



Tammy Conlogue
Girls Soccer Grade 8


MBMS



Cal Dorman

Softball Grade 8


MBMS



Larry Donald

Softball Grade 7


MBMS



Chris Brinkman
Track




MBMS



Fred Conlogue

Track




MBMS



William Romanelli
Wrestling



MBMS



Patty Veayo

Cross Country Coach


MBMS



Danita Gilbert

Athletic Coordinator


MBMS



Kieth Acedo

Affirmative Action Officer

District



Greg Veayo

Bigelow Community Leader

MBMS



Denise Mochamer
Katahdin Community Leader

MBMS



Patty Veayo

Sugarloaf Community Leader

MBMS



Rebecca Roy

Saddleback Community Leader
MBMS



Sue Bisaillon

6th Grade Community Leader

MBMS



Ashley Kilgannon
6th Grade Community Leader

MBMS



Danielle Guerrette
Allied Arts Community Leader
MBMS



Michael Hanson
Special Services Community Leader
MBMS



Carolyn Fast

Alternative Ed. Community Leader
MBMS



Greg Veayo

Safety Coordinator


MBMS



Gerri Chesney

Guidance Co-Coordinator

District



Julie Talmage

Guidance Co-Coordinator

District



Matthew Fournier
Student Council 


MBHS



Resignations-



Dana-Joy Graf

Ed Tech



Cushing

VII.
New Business

A. Field trip request-Mt. Blue High School Band and Chamber Choir to Boston

Motion to approve:
Keith Swett

Seconded: Tami Labul
Vote:  Unanimous (810)
B. Approval of School Physician Dr. Ryan Whitt

Motion to approve: Iris Silverstein

Seconded: Jennifer Pooler
Vote: Unanimous (810)
C. Approval of Katherine Duchesne as Interim Assistant Principal/Athletic Director at MBMS
Motion to approve: Keith Swett


Seconded: Angie LeClair
Vote: Unanimous (810)
D. Enrollment updates- 2,297 current, last year at this time 2,319. Down 22 students. October enrollments are key and will give another update. Jennifer would like enrollment broken down by town.
E. Special Education update-Christine Gatto-Shea

Special education is going well everywhere. Current challenges include cuts to ed techs during the last budget season. Through reorganization, we only need one ed tech at MBMS, MBHS, and CBS.  It was proposed that a sub-committee explore professional development needs and ways to provide it. Scott Erb, Keith Swett, and Tami Labul are interested in serving on this subcommittee. 
Move that the board create a subcommittee as proposed by Christine Gatto Shea:  Scott Erb 




Second: Angie Leclair 
Vote: Unanimous (810)
F. Discussion on budget process 
Craig Stickney has a proposal that will be considered at the next board meeting.
G. Dr. Tom shared 
that we will have the extra needs of Sp Ed. broken down for the next meeting and will need contingency to pay for them.

H. Update on International Student Program – we currently have four exchange students -- 3 are tuition students and two are from China.









 VIII.
Adjournment at 8:30.
NEXT SCHEDULED MEETINGS:

September 27, 2016-7:00pm-TheForum-Mt.Blue Campus
October 11, 2016- 7:00pm-The Forum-Mt. Blue Campus
