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Board of Directors Board Meeting Agenda

DATE: September 10, 2024
PLACE: The Forum, Mt. Blue Campus
TIME: 6:30pm
LIVESTREAM LINK: https://boxcast.tv/channel/unvoa3ijkfnyp9oufole

I. Call to Order - Chair Robinson

II. Pledge of Allegiance

III. Adjustments to the Agenda

IV. Report of the Chairperson - Chair Robinson
A. Introduction of new Student Board Representatives

1. Rowan Shanti
2. Julian Reynolds

B. Code of Ethics
1. F & G

V. Communications
A. MSBA Resolutions

- 23-24
- Proposed 24-25

VI. Good news stories from the Board or Administrators

VII. Public Comment

VIII. Superintendent’s Report - Christian Elkington
A. New Hires, Transfers, Resignations, and Retirements
B. Openings as of 9-10-2024
C. Newscenter visits RSU 9 School Nutrition Program
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https://boxcast.tv/channel/unvoa3ijkfnyp9oufole
https://docs.google.com/document/d/136SEPbugeFAKnewNANHhizcs6J_p1sBAaTCMt30_6vk/edit?usp=sharing
https://drive.google.com/file/d/1G8C8C8FF0slnYe2WVqlE3w9tye9BvKKe/view?usp=sharing
https://drive.google.com/file/d/1TyT9oionGeQZqCC7gbgmfNOWDGWEeTio/view?usp=sharing
https://docs.google.com/document/d/17k8umFm4MU2cIncPHtCmleRo_6X_BUW9/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true


D. Electric Bus info
E. Maine SLCGP Overview

IX. Administrator Reports
A. Adult Education - Director, Mary Redmond-Luce

1. Fall/Winter Catalog
B. AHS/GDCS - Principal, Keith Acedo

X. Presentations
A. RSU 9 PD Planning for 24-25 - Poulin

1. Review
2. Questions

XI. Consent Agenda
A. New Hires/Resignations etc.
B. Board Minutes - 8.27.24
C. Committee Report Outs and Minutes

1. Operations Committee - 9.3.24
2. Personnel & Finance - 9.3.24
3. Educational Policy - 9.3.24

XII. New Business
A. Use of additional Bjorn Funds for Culinary Room at the MBMS Bjorn Center

1. Some additional funding has been uncovered in transferred account
2. Operations and Finance Committees want the full Board to discuss its use
3. Plan would be to purchase the domestic equipment needs slated for

25-26
4. Discussion/Questions?
5. Vote

B. Overnight Field Trip - MBHS
1. Allstate Music Festival @ UMO
2. Discussion/Questions?
3. Vote

XIII. Adjourned

NEXT SCHEDULED BOARD MEETINGS
September 24, 2024 - 6:30pm - The Forum, Mt. Blue Campus

● Board Reports - CCHS, CBS, WGMS, MBMS
October 8, 2024 - 6:30pm - The Forum, Mt. Blue Campus

● Board Reports - MBHS, FCTEC, MBHS Athletics

NEXT SCHEDULED COMMITTEE MEETINGS
Operations - October 1, 2024 - 5:00pm - The Holman House, Mt. Blue Campus

Personnel & Finance - October 1, 2024 - 6:00pm - The Holman House, Mt. Blue Campus
Educational Policy - October 1, 2024 - 7:00pm - The Holman House, Mt. Blue Campus
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https://drive.google.com/file/d/17HaYMlNV5rRzGldDnrFV8f2QJ9fUuEp7/view?usp=sharing
https://drive.google.com/file/d/1eyOe-HpBX5J9l9NLfKCz6UuhKWa8I9U4/view?usp=sharing
https://drive.google.com/file/d/1yqmE4Ezn5qMVj_uRuuOY1SJ6WIGpxaAa/view?usp=sharing
https://docs.google.com/document/d/1gbkNj5EnGzvCEDeQS8MA4k_gKqQ7ng_XLcxmMemUgO8/edit?usp=sharing
https://docs.google.com/document/d/13G9GeZ0cTkV_Zp-duGJnvYHCZhF1_moIDCcr0RyFE9k/edit?usp=sharing
https://docs.google.com/document/d/1fhQfdiy31LiFub5tc0X1CSHiy3uJSIYh/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/document/d/1uLb7-si48oFHELV7cRoC9XRBxDxJCPtH/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://drive.google.com/file/d/1ItqOor0ClluAXYEQlPP1D18eS-pEpLI7/view?usp=sharing

