Mt. Blue Regional School District Board of Directors

AGENDA
DATE: September 14, 2021
PLACE: The Forum, Mt. Blue Campus
TIME: 6:30pm
Zoom Link:

https://us02web.zoom.us/j/87349617954?pwd=NHRERIZFWkpGcmhjdzVmaC9KS2dadz09

I.  Call to Order and Declaration of Quorum
[I.  Pledge of Allegiance
[ll.  Public Comment
IV.  Report of the Chairperson - Carol Coles
A. BCA Board Member Code of Ethics
m Focus ltem B
B. Committee Assignments - Updates
C. Areview of the importance of Committee Work
V.  Good news stories from Board / Administrator
VI.  Superintendent’s Report - Christian Elkington
A. New Hires, Transfers, Resignations, and Retirements
B. Strategic Planning Process Plan - Elkington
m  Work with Mary Jane McCalmon

Proposed Strategic Planning Map
Strateqic planning proposed process

Charge to the Strategic Planning Team
Contract letter of understanding
C. Short-term (32-34 months) moving of RSU Central Office staff to leased
space using ESSER 3 Funds
D. Update of Superintendent Evaluation policy work
VIl.  Admin Updates
A. Academy Hill School & G.D. Cushing - Keith Acedo
B. Franklin County Adult Education - Nancy Allen
C. Mt. Blue Middle School - James Black
VIIl.  Presentations
None
IX. Consent Agenda
A. Minutes from August 24, 2021
B. Committee Report Outs and Minutes
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https://us02web.zoom.us/j/87349617954?pwd=NHRERlZFWkpGcmhjdzVmaC9KS2dadz09
https://drive.google.com/file/d/1Q3R6q8dihHEBThoNWLel2MY_Ln0QO1o-/view?usp=sharing
https://drive.google.com/file/d/1tYrVDxXgZBGkYQDtYfLyIKlcnSg2VaHT/view?usp=sharing
https://drive.google.com/file/d/1ayAceCrLm-E5eY9C7Jw9vW-R9RTWPIUn/view?usp=sharing
https://docs.google.com/document/d/1p3jwEMVQPHeGIWgF7Sfq2fFJ0Rh5f_7L/edit?usp=sharing&ouid=105714587770337752921&rtpof=true&sd=true
https://docs.google.com/document/d/17j3ow3jqZfY_v-ozq6VBc4OyWpbYTPF9/edit?usp=sharing&ouid=105714587770337752921&rtpof=true&sd=true
https://docs.google.com/document/d/1KP6CsSFDE5FN-FWCnGMFflkpXc39_H6S/edit?usp=sharing&ouid=105714587770337752921&rtpof=true&sd=true
https://drive.google.com/file/d/13m6OV2yBexgw6c132EOPbOY_WcOR9wbB/view?usp=sharing
https://drive.google.com/file/d/1IbadguOmmzOQnkXmtmSTO8Q1Ocb884YH/view?usp=sharing
https://drive.google.com/file/d/1ogUc2l86RpbLtWuG-9EhWO0HKbWpgBtc/view?usp=sharing
https://drive.google.com/file/d/1tGf7lYude2uDHCJWvAdHENN5CRy5B3ZI/view?usp=sharing

m Operations Committee - September 7, 2021
m Personnel & Finance - September 7, 2021
m Educational Policy - September 7, 2021
m Drop-Out Prevention - None
e Motion to approve the consent agenda.
X. New Business
A. Reopening Plan
m Contact Tracing questions
m Student Quarantining Instructional Expectations
m Other?
B. Acceptance of the Cole Grant
m Grant Summary
e Motion to accept the $7,000 grant from the Galen Cole Family Foundation
C. Approve New Hires
Motion to approve the new hires as presented in the Superintendent’s
Report.
. Approve Strategic Planning Proposal
e Motion to approve the Strategic Planning Process presented and to enter
into contract with Mary Jane McCalmon to facilitate process
Second reading of RSU 9 Affirmative Action Plan
Motion to adopt the RSU 9 Affirmative Action Plan
Second reading of GCI: Professional Staff Development Opportunities
Motion to approve board policy GCI: Professional Staff Development
Opportunities (second and final reading)
Moving RSU 9 Central Office staff to one space
e Motion to approve the moving of RSU 9 to one location within the
Farmington area through a leased space agreement for 32-34 months
using ESSER 3 Funds.
XI.  Adjourn
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NEXT SCHEDULED MEETINGS
September 28, 2021 - 6:30pm - The Forum, Mt. Blue Campus
October 12, 2021 - 6:30pm - The Forum, Mt. Blue Campus

COMMITTEE MEETINGS
Operations - October 5, 2021 - 5:00pm - The Forum, Mt. Blue Campus
Personnel & Finance - October 5, 2021 - 6:00pm - The Forum, Mt. Blue Campus
Educational Policy - October 5, 2021 - 7:00pm - The Forum, Mt. Blue Campus
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https://drive.google.com/file/d/1o7N37R-6mjsQw3vdLYvV_MUbDqtJiJBv/view?usp=sharing
https://drive.google.com/file/d/1gDWiO_-2CNfXiqhXj0cnhQmIxd4Z-ncc/view?usp=sharing
https://drive.google.com/file/d/1x0AAfkm-FpIp913yDnUq2U05DQyrBCc5/view?usp=sharing
https://docs.google.com/document/d/1BT9at275HS9FFF-R7_4_ss_F7VYdUGdqJyLfE8Jw970/edit?usp=sharing
https://drive.google.com/file/d/1sA8O1rXmLH2FxVb6cOYOLrLgQAxhLC5W/view?usp=sharing
https://drive.google.com/file/d/1IdFgV5CmbB2ARJT44ZcTdSaxtoXsXPzs/view?usp=sharing

