
MT. BLUE REGIONAL SCHOOL DISTRICT 

 
COMMUNITY | CULTURE | CURRICULUM 

“Working together to provide high quality educational opportunities for all.” 
 

227 MAIN STREET, FARMINGTON, ME 04938 
(207) 778-6571 | (fax) 778-4160 

 
Operations Committee  

Agenda 
September 2, 2025 | 5:00 pm - 6:00 pm  

The RSU 9 District Office, Main Street Farmington 
 

1.​ Call Meeting to Order - Chair Erb 
 

2.​ Previous Committee Minutes- 08/05/2025 - Chair Erb 
a.​ Approved at 8.12.25 Board meeting 
b.​ Questions? 

 
3.​ Work Progress - Operations Supervisor Ibarguen 

a.​ FY26 
i.​ Review 
ii.​ Building Specific FYIs 

1.​ AHS/Cushing 
2.​ Adult Ed 
3.​ CBS 
4.​ CCHS 
5.​ Mallett 
6.​ MBMS 
7.​ MBC  

a.​ Robotics 
 

4.​ Updates - Operations Supervisor Ibarguen 
a.​ Staff Openings 
b.​ Sprinkler Flush 
c.​ Preventative Maintenance contract for 25-26 

i.​ Summer work? 
d.​ 10 Yr Planning Committee 

i.​ Progress? 
e.​ Workplace Safety Committee 

i.​ Next steps? 
 

5.​ NEW - Elkington 
a.​ Functions & Duties Draft 

i.​ Review 
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https://docs.google.com/document/d/1Zg281Ptu_TqEI6Js3I9s_kBDSpWhNZc-Vha20_yXOFw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1XatAEybRCCGLDxtjMATLVRHNpO0vQOYxhV0PzYrjH5E/edit?usp=drivesdk
https://docs.google.com/document/d/1ohwuJC3ovYnHOrtnNn5jmaWfwGte_HQ6/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true


 
ii.​ Discussion 

1.​ Adjustments? 
iii.​ Motion/Vote to approve 

b.​ Board Member tours 
i.​ Invite to go out 
ii.​ Will see when a majority of those wishing to attend can be available 

 
6.​ Next Mtg. October 7, 2025 

 
7.​ Adjourned at  

 
8.​ Future Agenda Items  

-​ Ten Year Maintenance Plan  
-​ Building Assessments 
-​ Projects already completed 
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https://drive.google.com/drive/folders/1uIeHSmmuxzvycs5Yj2Gc2yjii50dlllH?usp=sharing
https://docs.google.com/spreadsheets/d/1IezeHQvf0adiqGvcx0Q_NCGwnuY3fwt2Wjy00aGvc3o/edit?usp=sharing

