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Board of Directors Board Meeting Agenda

DATE: September 24, 2024
PLACE: The Forum, Mt. Blue Campus
TIME: 6:30pm
LIVESTREAM LINK: https://boxcast.tv/channel/unvoa3ijkfnyp9oufole

I. Call to Order - Chair Robinson

II. Pledge of Allegiance

III. Adjustments to the Agenda

IV. Report of the Chairperson - Chair Robinson
A. Code of Ethics

1. H & I

V. Communications
A. Superintendent’s Newsletter - 9-20-24

VI. Good news stories from the Board or Administrators

VII. Public Comment

VIII. Superintendent’s Report - Christian Elkington
A. New Hires, Transfers, Resignations, and Retirements
B. Openings as of 9-24-2024
C. Turf Committee Notes
D. 10-15-2024 Ribbon Cutting/Open House for District Office

IX. Administrator Reports
A. CCHS - Principal Kiesman
B. CBS - Principal Goodspeed
C. WGMS - Principal Williams
D. MBMS - Principal Black
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https://drive.google.com/file/d/1SrPRlIjTXPPufHQVketmyArkLgyblRyn/view?usp=sharing
https://docs.google.com/document/d/1zcu8GswZ6aobCEVovbdkTTDGdQxBkrn5/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
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https://drive.google.com/file/d/1ECYyrIy7QZyF_qUOaHJjSSFHEk2fSCyJ/view?usp=sharing
https://drive.google.com/file/d/13OKEYnyEnqtaJZL_rnkg-POfF1T8wu2d/view?usp=sharing
https://drive.google.com/file/d/1jGpYc1rQfY9L-ukR8ZGLarGU8Koa71-e/view?usp=sharing


X. Presentations
- None

XI. Consent Agenda
A. New Hires/Resignations etc.
B. Board Minutes - 09.10.24
C. Committee Report Outs and Minutes

1. Operations Committee - None
2. Personnel & Finance - None
3. Educational Policy - None

XII. New Business
A. Add a Board Budget Workshop

1. We will follow the established process
● Start the process sooner
● Purpose

(1) Discuss the budget process and how the RSU 9 Strategic
Plan is solidly connected

(2) W/district administration
2. Three possible dates

● Take place before the regular Board meeting on 10/8 or 10/22 5:45 -
6:45 (start Board Mtg. a little later)

● A meeting from 6:30 - 7:30 pm on Oct 15, 16, or 17.
3. Discussion/Questions?
4. Motion
5. Vote

B. Do we want to postpone the 11-5-2024 Committee Mtgs because it’s election night?
1. Why?
2. To when?

● Nov 19 or?
● Other?

3. Discussion/Questions?
4. Motion
5. Vote

XIII. Adjourned

NEXT SCHEDULED BOARD MEETINGS
October 8, 2024 - 6:30pm - The Forum, Mt. Blue Campus

● Board Reports - MBHS, FCTEC, Athletics
October 22, 2024 - 6:30pm - The Forum, Mt. Blue Campus

● Board Reports - School Nutrition, McKinney Vento

NEXT SCHEDULED COMMITTEE MEETINGS
Operations - October 1, 2024 - 5:00pm - The Holman House, Mt. Blue Campus

Personnel & Finance - October 1, 2024 - 6:00pm - The Holman House, Mt. Blue Campus
Educational Policy - October 1, 2024 - 7:00pm - The Holman House, Mt. Blue Campus
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