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Personnel & Finance Committee
Agenda

September 3, 2024
6:00 pm - 7:00 pm

The RSU 9 District Office, Main Street Farmington

Board Committee Members Present:
Other Board Members Present:
Staff: Monique Poulin, Alison Gamache, Christian Elkington
Other Staff Present:

1. Call Meeting to Order - Chair McGraw

2. Previous Committee Minutes- 8-6-2024 - Chair McGraw
a. Any questions?

3. 24-25 Warrant Schedule - Director Gamache
a. Questions?

4. Updates - Gamache
a. 23-24 Monthly Budget Update
b. 24-25 Monthly Budget Update

i. July Review
ii. Important FYIs
iii. Questions?

c. 23 Audit
i. Anything new?

d. Per student costs per town
i. It all depends on how you break down the #s
ii. Review

e. MBC Gym - Elkington
i. Progress

f. MBMS Gym & Basement - Elkington
i. Timeline Review
ii. Gym

1. Next Steps
2. Insurance says
3. Questions?

iii. Basement
1. Progress
2. Insurance says
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https://docs.google.com/document/d/1rDklCTEy6plVvnAdT89HVNDoPORWGcCy/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1kRFMk6IFxYFe1eS2RwICowKLQEdHM_-Se7sW1BC_dYM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Cc0gXbG6RY6Icb5UZWBF9DQEcl-1wDnU/edit?usp=sharing&ouid=102374801709769098663&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1-buSO3NSjr6zDhiz_6g-ifAEQOvP0t0rUf1Th4TO1ZQ/edit?usp=sharing
https://docs.google.com/file/d/10ndniipfyvBjNqn2OtLDc6nvqgoWiP_S/edit?usp=docslist_api&filetype=msexcel


3. Questions?
iv. Fire Suppression System

1. Expert says
2. Questions?

g. Bjorn Center - Elkington
i. “Houston, we have a small problem…” Pieces Left out

1. Badge Swipe System
2. Phone, Wifi, Intercom

ii. Culinary
1. Progress

iii. “Extra” Funding found
h. Bus Accident

i. Repair Estimate
1. Does not include our labor, prep and paint of the hood and install of the bumper.

5. Workers Comp Premium Credit Program - Gamache
a. Review
b. Questions?

6. Connectivity Hub Grant - Elkington
a. Connectivity Hub Grant document
b. Lease Option
c. Meetings with partners
d. Next steps

7. Adjourned at

8. Future Agenda Items:
- Audit & Corrective Action Plan
- ESSER Funding Update
- Budget Development Timeline Adjustments
- Staff Leaving Survey
- ED279 Update
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https://docs.google.com/document/d/1eHsW8a-jLeery_F62CrGuFPZK1etTsHHpmk2i2d5Y-U/edit?usp=sharing
https://drive.google.com/file/d/1nWnfpA8Vk_yW5dGGaKatpQE0Ii2eyNsX/view?usp=sharing

