Mt. Blue Regional School District Board of Directors
Minutes
DATE:
November 18, 2014


Place:
The Forum-Mt. Blue Campus

Time: 
7:00 p.m.

Board Members Present: Mark Prentiss, Claire Andrews (E), Ken Charles, Ross Clair, Nancy Crosby (E), Cherieann Harrison,  Richard Hargreaves (E), Jennifer Zweig Hebert, Betsey Hyde, Tami Labul, Angela LeClair, Jennifer Pooler, Yvette Robinson, Iris Silverstein, Keith Swett, Helen Wilkey

Also Present:  Keith Acedo, Darcy Dunphy, Christine Gatto-Shea (E), Nichole Goodspeed (E), Glenn Kapiloff (E), David Leavitt, Bruce Mochamer , Gary Oswald (E), Darlene Paine, Tracy Williams (E), and Kristine Pottle

I. Call to Order by Mark Prentiss at 7:01 p.m.
II. Consideration of the Minutes of October 28, 2014

Motion to approve:  Helen Wilkey


Seconded: Betsey Hyde
Vote: 11/0/2   (Tami Labul, Angie LeClair) (621 / 168)
III. Consideration of the Minutes of November 3, 2014

Motion to approve:  Betsey Hyde


Seconded:  Angie LeClair
Vote:  Unanimous (779)
IV. Report of the Chairperson – Mark Prentiss introduced the new Wilton Board Member, Cherieann Harrison.  
A. Good news stories from Board/Admin- Ross Clair handed out the National Honor Society Member List for 2014-15.
B. The 2014-15 Teacher of the Year Award Ceremony was held this past weekend.  Members attended to celebrate our Franklin County Teacher of the Year, Sarah Reynolds, who is a fourth grade teacher at Cascade Brook School.

V. Old Business

New Hires-


Wanda York

School Lunch



Mt. Blue Campus


James Breadway
Custodian



Bus Garage


Louise Chandler
Car Driver



Bus Garage


Sarah Roberts

Ed.Tech.III Literacy- 1 yr position
Cascade Brook School


Elizabeth Milster
Ed. Tech. III-Special Ed.

Cape Cod Hill School


Pam Ferrari

Ed. Tech. II- Special Ed.

Cape Cod Hill School


Hilary Gibson

Interim Teacher-Special Ed.

Cascade Brook School


Resignations-


David Leavitt

Director of Support Services

Bus Garage


Keirra Keenan

Car Driver



Bus Garage


Jordan Kimball

French/ELA



MBC/MBMS 


Retirement-


Claudette Merchant
Special Education Teacher

Cascade Brook School


  VI.
New Business

A. Proposal for a fire training facility on RSU 9 property presented by Fire Chief Terry Bell
Motion to accept the proposal (as stated in David Leavitt’s and Chief Terry Bell’s letters) and maintain ownership of the land (and if the grant is awarded, ownership of the facility):  Keith Swett




Seconded:  Helen Wilkey
Vote:  Unanimous (853)
B. Montreal Field Trip proposal presented by Nate Paling.  This trip costs approximately $750 - $800 per student to participate.  Most of this trip will be funded by families and hopefully there will be some money available as scholarship money for those students needing the support.
Motion to approve:
Ken Charles


Seconded:  Jennifer Pooler

Vote:  Unanimous (853)
C. The Franklin County Fiddlers, New Brunswick Field Trip proposal by Steve Muise, which is based on three tenets to include – playing music with local musicians, collaborating with local students, and a college tour along the way.  
Motion to approve:  Angie LeClair

Seconded:  Helen Wilkey

Vote:  Unanimous  (853)

D. Resolution Authorizing Issuance of Individual Procurement Cards presented by Kris Pottle which would replace district credit cards.  With procurement cards can set and change information online which offers flexibility and district control in terms of amounts and card holders.  Anyone holding a card, would sign a document stating the requirements in order to have a procurement card.  There is a rebate when the card is used.
Motion to approve:  Keith Swett

Seconded:  Angie LeClair
Vote:  Unanimous (853)
E. Request to approve an Ed. Tech. II for a 5.5 hour position in kindergarten at Cushing.

Contingency fund money spent to date – 10 charter school students (we budgeted for 2) at about $64,000  GT ed tech to teacher at an additional $12,000, literacy ed tech III at CBS for $18,000; one additional out-of-district placement at about $54,000.  

Motion to approve:  Keith Swett

Seconded:  Angie LeClair

Vote:  Unanimous (853)
On next agenda – charter schools
F. Discuss public comment being added to Board agenda – Jennifer Pooler would like to have a time for public commentary on each board agenda.    Some members felt that speaking with constituents and working through issues or answering questions is the role of board members.   Dr. Tom also meets with anyone who requests it.  It was suggested that the meeting agendas be publicized.  It was felt that there is a procedure in place to recognize any person who wishes to comment or ask questions. 
G. Finance Committee meeting on November 25th at 6:00 p.m. in the guidance conference room here at Mt. Blue Campus.
H. Review of the structure of maintenance, transportation, and facility positions.  Currently have one administrator to oversee all areas with a transportation specialist.  Board members would like to remain with this structure.  
I.
Director of Curriculum/Assistant Superintendent’s Report-Leanne Condon shared that the NCLB Desk Monitoring was submitted on time.   Curriculum Coordinating Committee met yesterday to provide an update on the eight content areas, on Proficiency-Based Education, and on the new Maine Educational Assessment.  There will be no MDOE Report Card for 2014-15.  Books were available for new members to include the following:  The One World Schoolhouse: Education Reimagined by Sal Khan (2012) and A Repair Kit for Grading: 15 Fixes for Broken Grades by Ken O’Connor.


J.
Superintendent’s Report -- Dr. Thomas J. Ward recognized David Leavitt is as a valuable and dedicated employee for thirty-three years at this school district.
 VII.
Adjournment by 8:42 p.m.
NEXT SCHEDULED MEETINGS:

All meetings are held in The Forum at Mt. Blue Campus at 7:00 pm unless noted.

November 25, 2014



January 13, 2015

December 9, 2014



January 27, 2015
