
RSU 9 Strategic Planning
Meeting Summary

Date:
10/13/21

Members Present: Monique Poulin, Jeff Harris, Mellisa Clawson, Chris
Elkington, Cherieann Harrison, Joseph O’Brien, Joanne Bachelder, Wayne
Kinney, Lisa Laflin, Erin Landry, Lucinda Dreschler, Carol Coles, Laura
Columbia

Facilitator: Mary Jane McCalmon

Summary of Meeting: The group built upon the previous meeting to discuss specific strategies
to reach various groups such as sending postcards, connecting with the TV station, visiting
businesses, etc. Another discussion was heard regarding ensuring that our work is visible and
transparent to the community. Lastly, we reviewed a draft survey that was shared with us, and
prioritized questions that we thought best fit our community. Group members were asked to
review finalized questions and be ready to finalize the strategies we will use to reach our
communities at the next meeting.

Documents for the meeting include: 10/13/21 Agenda, 10/13/21 Minutes, 10/6/21 Notes, RSU
9 Charge, Compelling Purpose, RSU 9 Planning Map, RSU 9 Proposal, RSU 9 Stakeholder
List
Next meeting: 10/27/21

https://cdn.branchcms.com/yeQ4XpK43n-1155/docs/district/board-of-directors/strategic-planning/Oct-13-21-Strat-Plan-agenda.pdf
https://docs.google.com/document/d/1siavRFlDdthdzeEZcrKPmEjUx5TeUF5zKTZAefe3b44/edit?usp=sharing
https://cdn.branchcms.com/yeQ4XpK43n-1155/docs/district/board-of-directors/strategic-planning/RSU-9-Oct-6-mtg-notes.pdf
https://docs.google.com/document/d/17j3ow3jqZfY_v-ozq6VBc4OyWpbYTPF9/edit
https://docs.google.com/document/d/17j3ow3jqZfY_v-ozq6VBc4OyWpbYTPF9/edit
https://drive.google.com/file/d/1UxIyuG7rGLYXPxR9yZ8ZptFEFvnP6_dz/view
https://drive.google.com/file/d/1ayAceCrLm-E5eY9C7Jw9vW-R9RTWPIUn/view
https://docs.google.com/document/d/1p3jwEMVQPHeGIWgF7Sfq2fFJ0Rh5f_7L/edit
https://drive.google.com/file/d/108mVL7iFz9K16zK1sNqDNVfUmipzRsYA/view
https://drive.google.com/file/d/108mVL7iFz9K16zK1sNqDNVfUmipzRsYA/view

