
RSU 9 Strategic Planning
Meeting Summary

Date:
11/17/21

Members Present: Monique Poulin, Mellisa Clawson, Chris Elkington,
Cherieann Harrison, Joseph O’Brien, Joanne Bachelder, Wayne Kinney, Lisa
Laflin, Erin Landry, Lucinda Dreschler, Carol Coles, Laura Columbia

Facilitator: Mary Jane McCalmon

Summary of Meeting: The meeting started with a discussion on the survey questions, and
type of survey. A vote was taken, and the survey was approved. The committee then moved
on to discussing each strategy that will be used to include survey, focus groups, community
forums, and other ways of ensuring stakeholder input is heard. Our next scheduled meeting
on 11/17/21 will be a report out on the progress to date and will be held on Zoom.

Documents for the meeting to include: 11/17/21 Minutes Agenda,
Next meeting: December 2nd, 6:00 PM - Zoom

https://docs.google.com/document/d/11JfUCoDbUJ1krHvNR1Os6IcUcyfGpCCPwhjmbch2Pdo/edit?usp=sharing
https://cdn.branchcms.com/yeQ4XpK43n-1155/docs/district/board-of-directors/strategic-planning/Nov-17-21-RSU-9-Strat-Plan-agenda.pdf

