
Strategic Planning Committee
December 2, 2021 - Via Zoom

Meeting Agenda
Zoom Link: https://networkmaine.zoom.us/j/84131785015

6:00-6:05 Check In

6:05-6:30
Reports on meetings & promotional activities
- Community meetings
- Small group meetings
- Promotional activities ongoing
- New ideas….challenges encountered

6:30-6:40 Logistical items:
- Meeting notes
- Survey returns

6:40-6:50 Community meeting to analyze summary data
- Purpose: To invite community input on ‘strong messages in the

data’ &/or suggestions for areas of focus for strategic plan
- Date TBD: January ??

6:50-6:55 Our next meeting date…

7:00 Close

https://networkmaine.zoom.us/j/84131785015

