
RSU 9 Strategic Planning
Meeting Summary

Date: 12/2/21 Members Present: Lisa Laflin, Jeff Harris, Erin Landry, Joseph O’Brien,
Joanne Bachelder, Lucinda Drechsler, Monique Poulin, Carol Coles,
Chris Elkington, J. Wayne Kinney, Tiffany Estabrook, Cherieann
Harrison, Melissa Clawson, Laura Columbia

Facilitator: Mary Jane McCalmon

Summary of Meeting: The meeting started with an overview of the recent in-person forums,
and a discussion of the difficulties of getting involvement from the community in person. A
reminder email will go out for the rest of the meeting dates, Zoom links, as well as the survey.
The review of data by the committee and community will take place in mid to late January,
with the possibility of an in-person meeting as well as a Zoom meeting.

Documents for the meeting to include: 12/2/21 Minutes Agenda,
Next meeting: December 15th, 6:00 PM - Zoom:
https://networkmaine.zoom.us/j/89065297271

https://docs.google.com/document/d/1M4Erb2kelouT8XpYIjs09Zezjp3rPNCAHQfIWxk_aEQ/edit
https://cdn.branchcms.com/yeQ4XpK43n-1155/docs/district/board-of-directors/strategic-planning/12-2-21-agenda.pdf
https://networkmaine.zoom.us/j/89065297271

