
RSU 9 Strategic Planning Committee
Meeting Summary

Meeting Date: February 10, 2022

Agenda Item Major discussion Decisions; Next steps

Welcome Present: Lisa Laflin, Jeff Harris, Erin Landry, Joseph O’Brien, Joanne
Bachelder, Lucinda Drechsler, Monique Poulin, Carol Coles, Chris
Elkington, J. Wayne Kinney, Tiffany Estabrook, Cherieann Harrison,
Melissa Clawson, Laura Columbia Doug Dunlap

Recap of 2/2/22 Meeting Initial Brainstorm:
- ‘Data Themes: ideas for Vision’
- ‘MBHS Student Strategic Planning’
- Utilize all notes including teams and students when

formulating the vision statement
- Note: Learning results direct students to college, career &

citizenship

MaryJane to follow up with James Black’s

email of student summary.

Data Analyzation &
Group Work

Gallery walk of notes. Individuals looked for common themes.
Developed a series of statements that tied together themes in notes.
Combined common themes into specific areas, noting that themes
overlap and mingle.

Next Steps
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