
RSU 9 Strategic Planning
Meeting Summary

Date: 2/2/22 Present: Lisa Laflin, Jeff Harris, Erin Landry, Joseph O’Brien,
Joanne Bachelder, Lucinda Drechsler, Monique Poulin, Carol
Coles, Chris Elkington, J. Wayne Kinney, Tiffany Estabrook,
Cherieann Harrison, Melissa Clawson, Laura Columbia

Others Present:

Facilitator: Mary Jane McCalmon

Summary of Meeting: Data collection process was reviewed, as well as instructions and
ground rules for looking at and processing the data. The committee was separated into two
groups to go through question by question and pick out themes.

Documents for the meeting to include: 2/2/2022 Agenda, 2/2/2022 Minutes, Summary of
Themes
Next meeting: 2/10/2022 Agenda
In-Person at Mt. Blue Campus Forum

https://cdn.branchcms.com/yeQ4XpK43n-1155/docs/district/board-of-directors/strategic-planning/Strategic-Planning-Team-2_2_22-Agenda.docx.pdf
https://docs.google.com/document/d/1GIakZz__MKKr6Z3hsCpxM8v6x-tIJIK4PANgIrCiYE0/edit?usp=sharing
https://drive.google.com/file/d/18Fll_Wr2fMbzmqvc3HJKStqhvdrTBx3T/view?usp=sharing
https://drive.google.com/file/d/18Fll_Wr2fMbzmqvc3HJKStqhvdrTBx3T/view?usp=sharing
https://drive.google.com/file/d/1E7otpRPzNy4nGNta9kNbRjLWzn48-ATw/view?usp=sharing

