
RSU 9 Strategic Planning Committee
January 13 , 2022
Meeting Agenda

Zoom Link - https://networkmaine.zoom.us/j/86555070016

6:00-6:05 Check In

6:05-6:20
Status of survey/meeting results
-Number of respondents
-Data compilation status

6:20-6:45 Analysis of data:
1. Community meeting to analyze summary data
- Purpose: To invite community input on ‘strong messages in
the data’ & suggestions for ideas to be included in the Vision
statement/strategic direction
- Date recommendation: ZOOM January 27, 6:00-7:30 pm
- Discussion on how to publicize meeting, encourage
attendance

6:45-6:55 Next steps after community meeting:
1.Committee reviews community meeting suggestions and
completes their own analysis of the response data.
Result: Agreed upon concepts/ideas to be included in the
vision/strategic direction statement
2. Writing of the first draft of vision completed couple members
3. First draft reviewed, editted, finalized by whole committee
4. Finalized vision statement forwarded to School Board for
consideration/action

6:55 Our next meeting date after the community meeting…
February 1 or 2?

7:00 Close

https://networkmaine.zoom.us/j/86555070016

