
RSU 9 Strategic Planning Committee
January 27 , 2022
Meeting Agenda

6:00-6:10 Welcome..Check In/intros
Meeting purpose/outcomes
Planning process to date

6:10-6:20
Task description for small groups; their charge
Organize/assign small groups for data analysis

6:20-6:55 Small group work proceeds doing analysis of data
-Read/review/makes notes on data set
-Each group member offers ‘messages’ themes
they see in the data

-Group discusses ideas shared; come to agreement
on messages/themes they see in the data that should
be included in the vision statement
-If concluded early, go to another data set of your choice

6:55-7:15 Small group facilitators/recorders report out on suggestions for
ideas that should be included in vision. Recorders submit notes
from their group to Lisa Laflin

7:15-7:30 Thanks to the group
Description of next steps after this community meeting
Close w/any ‘advice’ the attendees have for the planning
committee.

7:30 Close


