
Mt. Blue/RSU 9 School District Strategic Planning Committee
Agenda: November 17, 2021

1. Welcome -- Lisa Laflin

2.  Community meeting planning
-Meeting process in Toolkit folder

>Agenda
>Annotated working agenda for facilitator
>Facilitator talking points
>Note taking templates

-Meeting supplies
>surveys…agendas  - Laura

-Confirmation of meeting dates/times/places
-Who will facilitate/assist @ each meeting

3.  Report outs of meetings to date
-Middle School and High School Student group
-Others?

4.  Clarification on next steps in our community
engagement process

5.  January/February meeting dates
6.  Close


