
RSU 9/Mt Blue School District Strategic Planning Committee
Agenda

October 27, 2021

1. Welcome/purpose -  Lisa Laflin

2.  Committee Governance
• Additional vice chair for documentation?
• Student Advisory groups: size, purpose, roles

3. Community Engagement Strategies
• Review strategies as aligned with specific stakeholder groups
• Assign responsibility for actions
• Consider/plan for any stakeholder groups left out

4.  Conversation/survey prompts
• Review edited prompts
• Agree on final version

5.  Communications during our planning process
• Review and assign responsibility for action
• Review/make a decision on adoption of the Mt Blue logo

6.  Next meeting dates
November 3, 10, and 17.. 6:00pm @ Forum, Mt Blue campus

7.  Close


