
RSU 9/Mt Blue School District Strategic  Planning Committee
Agenda

October 6, 2021

1. Welcome/purpose -  Superintendent Elkington

2. Introductions/check in
• Quick in person introductions / A thought you’ve had since last meeting?
• Selection of leadership positions for the team
• Possible ground rules for our team work

3. Our planning work:  overview
• Review the  description of the steps in our planning: questions/comments

4. Beginning to ‘map’ our community for conversations
• What constituency groups do we want to engage in this process?

>Use  your notes from RSU 9/Mt Blue Stakeholders template
• What strategies will effectively engage them?

> Brainstorm

5.  Communications during our planning process:
• How can we make our work as well known and open to input as possible?

Use of website, Facebook page(s), other?????

6.  Next steps/meeting dates
October 13, 27 & November 3.. 6:00pm @ Forum, Mt Blue campus

7.  Close


