
Strategic Planning Committee Agenda
February 10, 2022

Mt. Blue Campus Forum 6 - 8 pm

Timeframe Agenda Item

6:00-6:15 1. Welcome -
A thought about the group’s work at 2/2/22  meeting

6:15-7:15 Continuing to analyze the data
’Walk about’ to review chart notes from 2/2 meeting
Individual work

• What are the BIG ideas/messages you see that
keep popping up in the overall data?

• What do people want RSU 9  education to be
like in the future?
✓ Individual thinking…each idea on a small

post it
Pairs/Triads work

✓ Pairs or triads…share ideas on post
its…find common thinking

✓ Identify main ideas that should be in the
vision.. write each idea out on a large post
it .. full sentence please, not just
word/phrase

7:15-7:50 Whole group work
✓ Call for messages from each

pair/triad…round robin til out of
ideas/themes..post on wall

✓ Organize ideas on wall
✓ Agree on main ideas in the vision

7:50-8:00 Next steps in the process reviewed

8:00 Close


