
Strategic Planning Committee Agenda
April 27, 2022

Timeframe Agenda Item

6:00- 6:15 Welcome - meeting purpose/outcome

6:15-7:30 1.Examine our current reality vs the vision to identify
what we need to do to achieve this vision..cont’d
A. Review chart data from April 7 mtg for clarity
-What practices/structures do we want to:
>Keep
>Change
>Delete
>Create

B.  Cluster and prioritize the most important work
-Identify the leverage points in the system that if
shifted/supported will bring about the maximum
overall performance of the school system
(Aligned to the three parts of the vision…)

>Community
>Culture
>Curriculum

7:30-7:50 2.  Make decisions about gathering input on the
major goals in the strategic plan from
others..anything big missing?  Any specific actions
recommended?

7:50-8:00 Next meetings: May 2, May 23
Close


