
Strategic Planning Committee Agenda
April 7, 2022

Timeframe Agenda Item

6:00- 6:15 Welcome - meeting purpose/outcome

6:15-6:30 Review next steps in creating a strategic plan; Q & A

6:30-7:45 1.  Review the vision to center it in our minds
2. Examine our current reality vs the vision;

what do we need to do to achieve this vision?

Using the  data from the survey and your own
knowledge…

-What practices/structures need to be improved or
changed?

-What practices/structures need to be enhanced,
further supported/highlighted?

-What practices/structures need to be eliminated?

-What new practices/structures/programs are
needed?

8:00 Close


