
Strategic Planning Committee Agenda
May 2 2022

Timeframe Agenda Item

6:00- 6:15 Welcome - meeting purpose/outcome

6:15-7:30 ● Edit first draft of goals in each vision category
○ Community
○ Culture
○ Curriculum

● Add in timeline & metrics of measurement
● Long Term Goals= 5 years
● Short Term Goals 1- 1.5 years
● Insert Action Strategies

● Tabled for next meeting: Need to further
discuss transparency of communication and
reporting out

●

7:30 -7:50 Next Steps:
● Gather suggestions from students, admin team

regarding goals
● Develop action strategies for each goal

7:50 - 8:00 Next meeting May 23, 2022 6:00pm


