
RSU 9 Strategic Planning Team
February 2, 2022

Agenda
6 - 8 pm

Mt. Blue Campus Forum

1. Welcome -
• Thanks for January 27 meeting participation
• Review of our ground rules
• Share just one idea/theme/message from the data set that appeals to you

as a part of our vision for the future

2.    Survey Data Review
• Review feedback from 1/27 meeting:

Questions? Anything that surprised you?
>Community forum (1/27/22): reported messages seen in the data
>Original Survey results summaries

3.    Small group work: 3 groups
• Review response summaries for each question 4-8..record possible ideas

for vision
• Occasional report outs to whole group as questions reviewed
• Review Grades 3-5 data sets…record vision ideas
• Review Small group meeting summary..record vision ideas
• Discuss ideas/themes/messages that keep popping up across questions

and groups..things that seem to be important to respondents & might be
included in the vision….. record

4.   Individual work - Large group work:
• What are the BIG ideas/messages you see in the overall data?
• What do people want the school’s education to be like in the future?
✓ Individual thinking…small post its
✓ Pairs…share…find common thinking
✓ Pairs post main ideas that should be in the vision…post on wall
✓ Organize ideas on wall

• Agree on main ideas in the vision

5.   Next steps in the process reviewed

6.   Close


