Teacher evaluation intro

webinhar

Doug Hodum and Laura Columbia, co-facilitators




BRIEF overview of the process

® Teacher evaluation committee
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Created by statute
Consists of more than 50% teachers as well as building and district level administrators
Monitors the evaluation system and adjusts as needed

Building contacts:
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AHS - Robin Crockett
CCHS - Doug Hodum

CBS - Barb Marshall
Cushing - Morgan Badeau
MBC - Rod Spiller, Mike Hanson, Doug Hodum
MBMS - Doug Hodum
Mallett - Nicole Lesperance




Important dates

New staff orientation/Returning staff refresher webinar - TODAY
e All staff growth plan time - ERD (21 September)
o Small group worktime
e All staff growth plan work session - LAW on 5 October
Growth plan due date - Friday, 14 October
e Administrators return growth plans with comments by Veterans’ Day (11 Nov)

o Approval
o  Returned for additional work needed




Expectations

e New staff have 2 elements required
o  Establishing classroom routines and procedures
o Creating standards based lessons and units
® Returning staff can choose
o 1 element (with administrator approval) OR
o 2elements

All staff must have at least 2 action steps (total) - at least one per element










