MT. BLUE REGIONAL SCHOOL DISTRICT

CHESTERVILLE ~ FARMINGTON - INDUSTRY - NEW SHARON - NEW VINEYARD - STARKS - TEMPLE - VIENNA - WELD - WILTON
129 SEAMON ROAD, SUITE 2, FARMINGTON, ME 04938
Phone (207) 778-6571 | Fax (207) 778-4160

“Public Schools not only serve the public, they make the public. "

TO: RSU 9 School Board

FROM: Christian M. Elkington, Superintendent W<

RE: Budget Update Memo
DATE: 4-26-2022

As discussed at our last meeting we were going to go through the budget again with a fine-toothed comb to check for any
possible errors & omissions, and to look at other possible adjustments. Several small corrections along with four
significant changes were made to the draft you are seeing tonight as follows:

I. The Health Insurance increase was lowered from the 10% projected in the 22-23 Budget Draft to 5.74% as the
information was shared from Anthem/ Blue Cross (approximately a $160,000 reduction).

2. Two bus lease payments had not been included in the previous draft budget (approximately a $45,000 increase).
3. Guidance/Social Worker costs had been doubled for CCHS (approximately a $74,000 reduction).

4. In review of class sizes at our elementary schools it was becoming clear that Cape Cod Hill School has #s that
could become concerning, especially in grades 2, 3, and 4. In looking to 2022-2023 their overall student numbers
are as follows:

Kindergarten-taking registrations now-anticipating 24 (12 per room)

First grade-Two classes of 13

Second grade-Two classes of 18

One Third grade class of 27

One Fourth grade class of 21

One Four/Five split of 19

One Grade 5 of 22

e e OR

In already having one of our elementary schools with a more than likely need for another teacher it seemed
prudent to plan for and budget for an extra teacher in grade 3 or a 2/3 split (approximately a $63,000 increase).

If approved, these final changes and adjustments put our final 22-23 Budget Draft #s as follows:

- Anoverall budget increase of 2.91%
- Because of some added state funding along with use of some of our balance forward we are looking at an overal|
increase to our taxpayers of 0.62%.

“Preach, my dear sir, a crusade against ignorance.” Thomas Jefferson
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Mt. Biue Regional School District - FY23 Projected Revenues April 26, 2022
2021-2022 Proposed. Increase/
Budget 2022-23 {Decrease)

State Allocation 20,750,225 21,621,150.00

subtotal 20,750,225 21,621,150 870,925
Local Required Contribution 10,219,184 9,531,841.00
Local Debt 534,784 203,898.00
Additional Local Allocation 2,711,689 3,802,896.00

subtotal 13,465,657 13,538,635 72,978
CTE Carryover 290,000 372,374.00
State CTE Allocation 2,491,628 2,631,785.00
Bjorn CTE Donation 200,000 0.00

subtotal 2,981,628 3,004,159 22,531
Balance forward 1,200,000 1,250,000 50,000
Tuition 100,000 120,000 20,000
MaineCare Reimbursement 300,000 400,000 100,000
Dividends 8,000 8,000 0
Charges for Services {Schooi Lunch Program) 25,000 25,000 0
Miscellaneous 30,000 25,000 (5,000}
TOTAL REVENUES 38,860,509 39,991,944 1,131,435

2.91%
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